
Duration: 2 DaysONLINECourse Timing 
7.30pm To 10.00pm 

Email: training@idemi.org Website: h�ps://idemi.org/

COURSE FEES : RS. 2000/- +18% GST

After Successful Completion Certificate Will be Issued

HANDS ON EXERCISES & LEARNING

Scan QR Code For Registration & Fees Payment
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Ministry of

 GOVERNMENT OF INDIA

INSTITUTE FOR DESIGN OF ELECTRICAL MEASURING INSTRUMENTS, MUMBAI

th th28  & 29  August 2026

Contact No.: 9206257555 / 9702836564 / 8097122703

KAIZEN 

Who can attend: Quality, Production, Maintenance, and Process professionals wanting 
to drive PQCDSM  improvements, Team leaders and middle  managers responsible for 
building    and   sustaining  a  Kaizen / continuous - improvement   culture,  Shop-floor 
supervisors,  engineers, and  operations  executives seeking  structured improvement 
skills,Entrepreneurs, MSME owners, and students seeking a practical, 
low-cost improvement framework for their organizations,

Course Content: Introduction to Kaizen - Definitions, Meaning & Methodology Development 
History, Kaizen Objectives & Goals; Understanding the PQCDSM Framework ,Understanding 
MUDA (Waste) - Meaning, Types & Practical MUDA ldentification ,Kaizen Cycle & Implementation 
Steps ,Kaizen Team Formation; Idea Generation Mechanism, Gemba & Gemba Kaizen; 
Idea Collection & Selection Mechanism ,Kaizen Repository & Presentation Templates; 
Evaluation Criteria & Scoring of Kaizen ,Reward & Recognition Policy for Kaizens; 
Sustenance Audit for Kaizen - Industry Readiness & Career Guidance
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